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Housekeeping & Zoom Overview

• As a Zoom attendee, your webcam and microphone will not be activated so that we can 

cover the material in the allotted time

• There will be an opportunity to pose questions through the Zoom chat function:

• The Chat Box allows you to send messages to everyone or just the presenters

• The Q&A Box allows you to pose questions - using your name or anonymously

• We encourage participants to post questions throughout the presentation

Of note:

• This session will be recorded but your participation is anonymous

• The slide deck will be available upon request 

• The recording will be posted to our website  (www.DataGovernix.com)

…and we have a couple of Polls we’d like you to take part in
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Founded in 1995 and based out of Ottawa, ON, 
Canada

Specializing in Data Strategy, Data 
Governance, & Data Management

Delivered hundreds of data initiatives across 
Canada, US, and South America

Expertise in Public Sector, Banking, Insurance, 
and Oil & Energy Sectors

“Let’s take this Data-

Driven journey 

together.”

About DataGovernix
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Graham Smith: CEO/Founder & Chief Data Strategist

▪ Over 25 years experience in Data Management Industry

▪ Trusted Advisor, Educator, and Mentor

▪ Undertaken hundreds of data initiatives for both public and private 

sector clients 

▪ Previously worked for KPMG LLP and IBM Canada

About the Presenters

Alex Fourie: Data Governance Specialist
▪ Over 10 years experience in Data Management Industry

▪ Undertaken numerous Data Governance and Data Management engagements for 

clients primarily in financial and public sectors

▪ Previously worked for Deloitte LLP
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What is Data Governance?

• DAMA 1 defines Data Governance as “the exercise of authority and control 

(planning, monitoring and enforcement) over the management of data assets”. 

• The focus of Data Governance is on how people, processes and technology 

interact to manage data to meet business and regulatory requirements.

1 The Data Management Association, DMBoK

Standards People Processes Technology
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Why Govern Data? 

Business & 

Digital 

Transformations

Data Privacy & 

Protection

Concerns

Increased 

Volume, Variety 

and Veracity of 

Data (Big Data)

Regulatory/ 

Compliance

Risk 

Management

Operational 

Efficiencies

Improved 

Analytics & 

Decision-Making

‘OpenData’ 

(Data Sharing)

Expanded 

AI and ML 

Adoption

Policy 

Enforceability

Cloud 

Implementations
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You 

are 

here!

Starting the DG Journey: Key Considerations

• Identify a “DG Catalyst” or Key Driver

• Conduct a Data Strategy Roadmap & Maturity 

Assessment

• Establish a Business Case / Business Value

• Identify an Appropriate Sponsor

• Secure Funding

• Establish a DG Framework

• Put together your team…and get started!
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Identify a “DG Catalyst” or Key Driver 

• Identify at least one focused reason for initiating a DG 

program as a starting point

• Examples include: 

• Comply with a specific piece of regulation

• Address inconsistent management reports

• Provide context for selected shared values / metrics

Remember: 

• Avoid citing generalizations such as “improved 

regulatory compliance” – be specific

• Select a relevant, well known concern

• Relate real world requirements to proposed activities

• Start small

Risks/Challenges:

• Not identifying a compelling 

driver

• Too large a scope

• No clear definition of success 

/ not measurable
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Conduct a Data Strategy Roadmap & Maturity Assessment

• With the key program driver(s) in mind:

• Review the organizations’ Data Strategy and 

Roadmap if one has been drafted

• Assess existing Data Governance and Data 

Management capabilities

• Highlight key gaps and outline how a Data 

Governance program would address them

Remember: 

• Position the assessment as a positive, collaborative 

effort and not as an audit

• Leverage what exists – don’t re-invent the wheel

• Include touchpoints with in-flight initiatives

Risks/Challenges:

• No quick-wins identified

• Underestimating capability 

deficiencies

• Unrealistic implementation 

timelines
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• Demonstrate how the DG Program will quickly and 

visibly establish business value:

• Identify a high-profile / impact initiative to support

• Create a Business Case that you can present to 

Executive Management to guarantee buy-in and 

funding

• Remember: 

• Data Governance is not a means to its own end

• Make sure there is measurable value

• Avoid platitudes like: ‘make <Company> more data-

centric’, or to ‘improve Data Quality’

• DG is an enabler, not a driver!

Establish a Business Case / Business Value

Risks/Challenges:

• Definition of Data 

Governance ROI is vague

• Unrealistic delivery 

timelines / objectives lead 

to loss of trust
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• With a Business Case in hand, identify an 

appropriate Executive Sponsor for the pitch:

• Where does the program best fit into the 

organization?

• Look for executives that have a stake in how data 

is governed and managed – Some existing Data 

Governance knowledge or experience is 

desirable

• Remember:

• Selecting an appropriate reporting line is 

important

• The Executive Sponsor must be willing and able 

to garner support from leadership over the long-

term

Identify an Executive Sponsor

Risks/Challenges:

• Sponsor not well defined or 

changes frequently

• Lacks a clear mandate

• Doesn’t understand DG

• Lack of meaningful engagement
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Establish a Data Governance Framework

• A DG framework gives ‘form to the DG function’

• It ensures you have a comprehensive approach to establishing a DG Program 

including people, process, and technology considerations

• It establishes guidelines and definition of how an organization ‘Stands-up’ and 

Operationalizes their DG program.

• It should be scalable and satisfy both near and long-term data initiatives 

• It is often shaped by industry best practices

• We look at components of the DG Framework as ‘Building Blocks’….
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Introducing DG ‘Building Blocks’

• Data Governance Organizational Structure

• DG Roles and Responsibilities (Ownership / 
Stewardship)

• DG Workflows and Processes

• Data Policies and Standards

• DG Tools and Technology

• DG Metrics & Reporting

• DG Communication & Change Management

* Each of these will be the focus of our future Webinars
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Q & A
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Thank You for Attending! 

• We will be providing a link to today’s recording on our website: DataGovernix.com

• Email inquiries@datagovernix.com for a copy of today’s presentation

…and circle your calendar!

Our Next Session is on January 20th, 2021: 

Data Governance Organizational Structure:

DG Councils, Committees, and Working Groups

We will be posting registration information soon 

mailto:inquiries@datagovernix.com
mailto:inquiries@datagovernix.com

